WEST LONDON WASTE AUTHORITY
Report of the Treasurer and Managing Director

Budget Monitoring Report Period 8 (November)

24 January 2020

SUMMARY

This report provides an update on financial and operational matters

RECOMMENDATION(S)
The Authority is asked to:-

1) Note the current financial position and forecast for 2019/20

2) Note the KPlIs

3) Note the financial decisions taken under the Scheme of Delegation to Officers

1. Financial position —high level summary

A summary of the financial performance for the period and forecast to the end of the year is

provided below:
High level summary

P8 Pa P8 Year Year Year
Budget Actual Variance Budget Forecast Variance
£ 000s £000s  £000s £ 000s £000s £ 000s

Expenditure
Employees 1,354 1,260 -94 2,031 2,028 -3
Premises 1,791 1,743 -48 2,686 2,627 -39
Waste Transport & Disposal 30,799 30,640 -159 46,198 45,582 -616
Other supplies 661 402 -259 932 901 -91
Depreciation 5,657 5,907 251 8,485 8,861 376
Financing and Other 4,364 4,343 -20 6,546 6,515 -31
Concession Adjustment -2,810 -2,810 0 -4,215 -4,215 0
41,815 41,485 -331 062,723 62,300 -123

Income

Levies -40,340 -40,311 228 -60,810 -39,990 820
Trade and other -1,275 -1,930 -654 -1,913 -2,605 -692
-41,815 -42,241 -426 -62,723 -62,595 128
(Surplus) [ Deficit 0 -756 -757 0 -295 -295
Disimbursement back to Boroughs 1,900 1,900 1,900 1,900
Net position after disbursement 0 1,144 1,143 0 1,605 1,605

The summary shows how financial performance compares to the budget for both the period in
guestion and the forecast for the year. The overall performance for the period is close to
budget and the forecast surplus for the year shows a small favourable variance (i.e.

underspend) of £0.3 million.



2

3

4

5.

The largest variations relate to residual waste volumes. The forecast uses the previous years’
monthly profile of tonnages which show that the latter part of the year has a proportionately
lower volume of waste. Therefore the projection is for WTD to be lower than budgeted
primarily a result of residual waste volumes. This is also reflected in the lower PAYT rate.

The surplus also includes income from the PPP arrangement of £0.5 million which is a share
of the revenue earned (above a threshold) by the contractor from third parties and power
generation.

Other smaller but notable variances include updated depreciation reflecting the valuations for
the 2018/19 accounts, a share of the increased cost in SERC insurance premiums (under the
PPP arrangement the Authority has to pay a share of the increase in premiums if the increase
exceeds 30%) and a mixture of wasteflow volume variations (e.g. lower than budgeted price
for mattresses and higher than budgeted volumes of rubble).

There are no concerning trends. However, it is important to note that waste volumes can
change significantly from month to month so waste flows will be continually monitored over the
course of the year and the forecast will be updated and reported accordingly.

The disbursement to boroughs of £1.9 million as detailed in earlier Authority meetings was
paid in July as planned and this results in a final forecast net position of a £1.6 million deficit.

The standard breakdown can be found in Appendix 1. This separates out the main types of
waste streams and distinguishes between PAYT and FCL activities and provides commentary
on the variances.

. KPIs for 2019/20

The KPI table (Appendix 2) illustrates the performance across a wide range of key activities.
Most indicators are on target with a couple of outliers to note:

e KPI3 and KPI4 reuse, recycling and composted rates — The November performance is
comparable or better than last year however it remains below target with some of it a
result of seasonal fluctuations.

e KPI5 trade debt as proportion of levy income — the performance is significantly skewed
by one debtor. This debt is being chased and we are currently awaiting a court date. It
is expected that the debt will be recovered.

. Delegated decisions

To provide further transparency of operational arrangements, this standard section of the
budget monitoring report summarises any significant financial decisions made by the
Managing Director and/or Chief Officers under the Scheme of Delegations since those
reported to the last Authority meeting.

There were none.

. Financial Implications — These are detailed in the report.

Impact on Joint Waste Management Strategy — Improvements to financial management in
the Authority will continue to ensure that the Authority addresses policies of the JWMS.
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Appendix 1

Pay As You Throw Period & Forecast
Budget Actual Variance Commentary Budget Estimate Variance Commentary
£ 0= £ 0= £ 000s £ 000s £ 0z £ 00z
Potertizl smvings due to | rat
Wasse - Residual 24,483 23.744 738 Tonnage lower than estimated 36,724 35,540 1,184 s
and estimated tonnage
‘Wazte - Food 212 197 -14 318 206 -22
‘Waste - Mixed Organic 538 E15 77  Effect of green waste seasonality BO7 B0 13
‘Waste - Gresn 545 BT 142 Effect of seasonality E15 BES &7
Unbudgeted clables and
Waste - Other 295 405 110 Unbudgeted recyclables and transport 242 507 164 m"“:P:: e
Finandng 2. 795 2 ER1 ES 4153 4321 128
Depreciation - SERC 4,537 4,381 -157  Impact of valuation [ 6571 -235  Impact of valuation
Premises - SERC E6O E6O 1} 1,259 1289 o
C s50n Accounting
oreesson Rocaurtng 2,415 2415 0 -3.623 -3.623 0
Adjustment
Higher mo during first half of th Potentizl rebate due to bow
PAYT Levy income 31,548 -31,621 zzg |G mANAEE Auring Tt = 47,774 -45,3954 820 = renste ue =
WEEr tonnaze
Il'.ﬂ.‘l"[ Met Expenditure 0 -267 -267 0 -248 -249
Fixed Cost Levy Period 8 Forecast
Budget Actus] Varimmce Commentary Budget Estimate Variance Commentary
£ Olds £ Olds £ 000 £ 000s £ 000z £ 00
Employees 1354 1,260 04 Effect of unfilled vacancies 21031 2028 -3 Effect of vacancies
Premises 531 ER3 -48 1357 1338 50
‘Waste - Residual 2963 3,679 716 Higher than estimated tonnage 4444 5407 963 higher than estimated tonnage
‘Waste - Green E2 0 ) 214 -B7 451 304 -147
‘Waste - Wood 438 E45 0B Higher than estimated tormzge 657 ag2 335 Forecasted high tonnage
Lower than estimated t d rate L than estimated ton d
Waste - Other 1,025 asz 572 e e e e 1537 732 805 T emEsHm e
{rubble. mattresses) rates [rubble, mattresses)
u di ttern during th
Other Suppiies E61 a0z -259 y::"""" Sl s 9oz 201 o1
Diepreciation 1119 1527 207  Impact of valuation 1679 2290 611 Impact of valuation
Finandng oL B3 -131 Lower borrowing cost than budgeted 1451 1,295 -196 Lowver borrowing cost than budgeted
Revenue Funding of Debt 575 GO0 25 BE2 00 3B
C ssion Accounting
oreesmian femnarnns -305 -305 0 -582 -582 0
Adjustment
o High trade waste income and extra High trade waste income and extra
[T - - - - = =
Trade Waste and Other Income 1.275 1,530 654 neome from 18-20 1213 -2 605 -522 ; o from 18-20
FCL Levy income -8.691 -6,791 1,200 Disimbursement to Boroughs -13,036 -11,136 1900 Dismbursement to Boroughs
Fined Cost Lewvy Met
el iey 0 1,410 1,410 o 1,853 1,853

Expenditurne




Appendix 2

|HF1 ] Mizzzure 204420 Target Forecest Apr Ay Juni Jul Ausg Sep DOt ] Commenis
—
Total WiCA washe handied by . . _
, +- T ie 512 ST
EPI1 Authority (tonnas, 4/- 5% of L= = 341455 43457 47080 45 E42 42,206 43,293 43,407 44509 40,307
| FIZ T34 tonnes
budzet]
KPIZ Tetal gs WA wasie per B47 am 3¢ ETL &3 Baz 876 35 853 zm
dwelling
HRRAC reusme, recyoing The Movember figure i equal to the mte achieved in Nowember 2015119,
KPI3 Feine. A % a0 a1’ a1k x| 3g% 3% 3% 31% fgurz iz eg . . =
compasted 5 [ TwyTord) Less recyoianie maberial tends to be deliered in the winter months.
_— Barougn HRRC Averpe reuse, A 3% — 2% 34% 1% - 37% 5% T Hmaer"l:\-erj,;!.rz this year is 3% higher than 16,119 rate. Some sibes are
recycling, compaosted 3 achieving over 20% but others are beiow 20%
Trade dabt ax jom of Skewed leree dabk roued th nid experted t
KFIT e SRS R proporion MarofBh(imontr] | A7 | 1rcf | 11k | woos | omom | owmww | omak | sz | oqpam |Too TR SESASRE oo oS e =
non b=y ncoma D= recovered by year end. This scoounts for 75
KPIE Aymrare days to pay creditors Wi o 30 deryz B3 5 25 23 = L= b 28 el
EPIT Hun"h:rcf-:l.n?tu:t-:-ﬁ:. or a o o a o o o 1 o 1
reCommendations overdue
Service Dedivery
Residual wast= landfil .
|EFIB . 96% 1008% 100000% | 100.00% | 100D0% | 55.3%% | 9.6% 99.71% | 95.76% | 99.73% |Figunes ane Tor yesr to date
di¥ersion rate
|EPI5 RECTing mts for resiu L0 e 4% T 7% 5 25% 1.55%% 1.97% 55 3. 57% 554% =i;J'l'_5 mne Tor year bo date
Eafety
Following the HES nscommendation to review EPI's for HES reporting this
Lt Timre injury freguency s being mdded ko the reported KFI's. IS an indicstor that is widest used
KFliz ) 0.00% 0.00% Dofe oo 0.00% oD (el ) 0.0 0.00% 0.0 =
rake mnid recommended in e washe sactor snd used by the HEE to comipeane
perfirTreance: bebwesn industrizs.
—_— RICIDOR rete ot rail transier o T o o o . o 0 o 0 This has besn reported as 2m incident rather tham a rate as we do not heve
) stations {previously incidents) - the information aveilatie st Gme of publsihing to provide the rate.
RIDDOR rate ot Twyfond ..
EFI11 . .. . a] L] o Q o o o 0 1 0 Thiz Is B aDeolute NUMDST rather Shan B rabe
|previously incidents)
Efironment
KPILZ EA reported inaidents ut ral o o 0 o o o 0 0 o 0
bransfer Stwbons
KPI13 EA reported inodents ot a [ 0 0 o o 1 0 o 0 |verycmai fire
Tarpford
Eduszticn
KPI1S Humaer of people engged =t 3,000 8230 2 2 575 ELT = am 352 EEL
Events
EFI1S Engazement on sogal meda 8,000 5,944 393 13235 242 b L) 1,040 Loz= f=- e k=
Hteses identified in annus
EPI15 b n= nkan and B2 73 11 (4] E E o 4 = B
subsequentty
KPILT Humber of wistars 1o aur 40,000 7eemm | emmz | esv | sas3 | mses | ez | emes | emm | emwm

wabarte

* iRl refiect the masT reoent datn ovcilabks of the time o witng

Dwte preparsd: 27 Dec 2049




